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LEGAL DISCLAIMER

NOT FOR RELEASE,PUBLICATION,OR DISTRIBUTION,DIRECTLYOR INDIRECTLY,IN OR INTO THE UNITEDSTATES OF AMERICA, AUSTRALIA, CANADA, OR JAPAN OR IN ANY OTHER JURISDICTION
WHERETO DO SO WOULD BE RESTRICTEDOR PROHIBITEDBY LAW.

This presentation (the "Presentation ") has been prepared by Colt CZ Group SE, with its registered office at ƴłƳŠǎǘƝRepubliky 2090 /3a,bƻǾŞaŠǎǘƻ, 110 00 Praha 1, Identification Number 291 51
961, registered in the Commercial Register maintained by the Municipal Court in Prague, Section H, Insert 962 (the "Colt CZ"). By attending the meeting where this Presentation is made or by
reading the Presentation document, you agree to be bound by the following terms and conditions .

The Presentation has been prepared with due care . However, certain inconsistencies or omissions might have appeared herein . Therefore, it is recommended that any person intending to
undertake any investment decision on any security issued by Colt CZ or any member of its group (the "Group ") shall only rely on information released as an official communication by Colt CZ in
accordance with the legal and regulatory provisions that are binding for Colt CZ.

Past performance cannot be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance . Colt CZ does not (i)
warrant that the assumptions underlying the forward -looking statements in this Presentation are free from errors, (ii) accept any responsibility for the future accuracy of the opinions expressed in
this Presentation, or (iii) undertake any obligation to update the statements in this Presentation to reflect subsequent events . The forward -looking statements in this Presentation are made only as
of the date hereof . Neither delivery of this Presentation nor any further discussions between Colt CZ and you shall, under any circumstances, result in any implication that there has been no change
in Colt CZ affairs since such date .

Forward -looking statements, including statements relating to expectations regarding future financial results, give no guarantee or assurance that such results will be achieved . Expectations of the
Colt CZ management are based on present knowledge, awareness and/or views of the management members and are dependent on many factors, which may cause the actual results that Colt
CZ will achieve may differ materially from those discussed in this Presentation . Many such factors are beyond the present knowledge, awareness and/or control of Colt CZ, or cannot be predicted .
None of the Group, Colt CZ or its directors, managers, advisers or representatives of such persons makes any representation or warranty, expressed or implied, as to (i) the fairness, accuracy,
completeness or correctness of this Presentation, (ii) the sufficiency of this Presentation for your purposes, or (iii) the appropriateness of this Presentation for any purpose other than that for which
it was intended . Nothing contained herein is or should be relied upon as a promise or representation, whether as to the past or the future .

This Presentation should not be construed as legal, regulatory, tax, accounting, investment or other advice . Nothing contained herein shall constitute any representation or warranty as to the future
performance of any security, credit, currency, rate or other market or economic measure . No reliance may be placed for any purpose whatsoever on this Presentation .

This Presentation was prepared for information purposes only and is neither a purchase nor sale offer nor a solicitation of an offer to purchase or sell any securities or financial instruments or an
invitation to participate in any commercial venture . This Presentation is neither an offer nor an invitation to purchase or subscribe for any securities in any jurisdiction, and no statements contained
herein may serve as a basis for any agreement, commitment or investment decision, or may be relied upon in connection with any agreement, commitment or investment decision .

Any securities referenced herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the άSecurities Act έύand may not be offered or sold in the United
States absent registration or an applicable exemption from the registration requirements of the Securities Act .

IMPORTANT ςMUST READ THE FOLLOWING BEFORE CONTINUING
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LEADING MANUFACTURER OF FIREARMS, AMMUNITION, AND ENERGETIC 
NITROCELLULOSE

ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ƳŀƴǳŦŀŎǘǳǊŜǊǎ ƻŦ ŦƛǊŜŀǊƳǎ ŀƴŘ 
ammunition for military and law enforcement as well as personal 
defense, hunting, sport shooting and other commercial use.

Vertically integrated defense 
platform, active in three key 
segments: firearms, ammunition, and
energetics

~50/50 split of MLE / Commercial 
sales (1), featuring repeatable volumes, 
strong cash flows , and fast 
procurement cycles

Proven track record of successful 
investments in efficiency and 
acquisitions in bottleneck segments 
of the defense supply chainCreated by Nuricon

from Noun Project

Publicly listed on the Prague Stock 
Exchange since 2020 , with a Market 
cap of CZK 62.5 bn / USD 3.0 bn (2)

Created by Sugiman
from Noun Project

bƻǘŜόǎύΥ όмύ 9ȄŎƭǳŘƛƴƎ ŜƴŜǊƎŜǘƛŎǎ όнύ /ƻƴǾŜǊǘŜŘ ŀǘ 2b. ŜȄŎƘŀƴƎŜ ǊŀǘŜ нлΦтфр /½Y ǇŜǊ ¦{5 ŀǎ ƻŦ мл !ǇǊƛƭ нлнс
Source(s): Bloomberg

Trusted NATO/EU provider of 
defense products and facilitator of 
Transfer of Technology and know -
how

Created by Andika Cahya Fitriani
from the Noun Project

A global organization with a 
production footprint across 13 sites, 
and iconic brands, including Colt, 
{ŜƭƭƛŜǊ ϧ .ŜƭƭƻǘΣ ŀƴŘ 2Ŝǎƪł ½ōǊƻƧƻǾƪŀCreated by Radhika Studio

from Noun Project

Radek
Important to highlight is that we are 
already publicly listed, fully transparent , 
any information about us can be 
accessed online



COLT CZ TRANSFORMATION: 
GROWTH FROM 2020 IPO

Ondra
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A JOURNEY OF TRANSFORMATIONAL GROWTH SINCE 2020 IPO

2020 2021 2022 20262023 2024

Executed IPO on the 
Czech prime market ,
raising a total of CZK 
812 million / USD 35 
million (1)

Acquired Colt Holding 
Company LLC , 
expanding Colt CZ to 
North America via a
strong local brand

Rebranded to Colt CZ 
Group , highlighting the 
integration of Colt and 
commitment to both 
key brands

Agreed to terms of 
acquisition with Sellier 
& Bellot and completed 
acquisition of swiss AA,
expanding presence in 
adjacencies

Completed the largest 
ABB in the Czech 
market since 2016, 
amounting to CZK 2.24 
billion / USD 97 million (2)

2025

Closed the acquisition 
of Valley Steel Stamp , 
adding further vertical
integration to the Colt 
CZ firearm business

Acquired a majority 
stake in Synthesia
Nitrocellulose , 
expanding into supply -
constrained areas of the 
defense supply chain

Note(s): (1) Converted at a spot exchange rate of 0.043 USD per CZK as of 10 October 2020, (2) Converted at a spot exchange r ate of 0.043 USD per CZK as of 18 October 2024
Source(s): Bloomberg

Euronext 
Amsterdam 
Dual Listing

Ondra, additional points to highlight
- Proud of our growth since IPO on 

PSE in 2020
- From a pure play firearms 

company to now an integrated 
defense player, the market has 
seen and rewarded our growth . 
Increasing market cap by ~6x in 
the past 5 years 

- History is a integral part of our 
DNA, though want to focus on 
recent events
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1,471 

2,169 

3,365 
3,048 

4,599 4,661 

2020 2021 2022 2023 2024 2025

STRONG HISTORICAL FINANCIAL RESULTS WITH FOCUS ON EFFICIENCY

Revenue trajectory since IPO, CZKmn Adjusted EBITDA trajectory since IPO, CZKmn Net debt trajectory since IP O, CZKmn

Note(s): (1) Net leverage ratio is defined as the ratio of net financial debt at the end of the period to LTM adjusted EBITDA , formula based on the loan legal documentation

Strong and consistent growth in revenue and EBITDA driven by combination of organic 
expansion and M&A focused on high -margin, complimentary, and upstream targets

Growth despite market challenges highlights business model resilience; significant 
market headwinds included inflation, geopolitical instability, and FX risk

Temporary slowdown in 2023 mainly attributable to weaker demand in selected US 
commercial segments, sales seasonality, and impact of FX rates

Growth (%, year -on-year)

57% 36% 2% 51% 5% 20% 23% 21% 21% 20%22%

Margin (%)

Healthy leverage ratio, financing 
activities conducted via new share 
issues and bonds 

Leverage ratio <3.00 gives Colt CZ 
flexibility to participate in M&A as 
opportunities arise without excess 
strain on balance sheet

6,820 

10,689 

14,590 14,856 

22,376 
23,398 

2020 2021 2022 2023 2024 2025

Organic revenue Inorganic revenue

2025 financials exclude Synthesia Nitrocellulose and Synthesia Power

28%
CAGR

26%
CAGR

1.42x 1.20x 2.80x 2.24x 1.80x~0.0x

Net leverage (x) (1)

3,770 3,670 

7,465 

11,975 

8,545 

2020 2021 2022 2023 2024 2025

~0.0

Jana
- Strong increase in both revenues 

and ebitda, expect strong 
performance going forward as well

- Growth driven by combination of 
organic growth and acquisitions

- Complex and diversified portfolio 
allowed us to sustain growth and 
effectively fight against US 
commercial market weakness and 
other market challenges in recent 
years 

- Even as we have acquired 
businesses and grew quickly, we 
maintained healthy leverage
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Strengthened North American footprint with 
iconic Colt brand name

Gained access to largest MLE market by 
ŎƻƳǇƭȅƛƴƎ ǿƛǘƘ ά.ǳȅ !ƳŜǊƛŎŀέ ǊŜǉǳƛǊŜƳŜƴǘǎ

Geographic 
expansion

CLEAR M&A RATIONALE AND TRACK RECORD

Spuhr i Dalby - 2020/2022
Firearm optical mounts + accessories

Product ecosystem expansion

Valley Steel Stamp - 2025
Components manufacturing and assembly

Vertical supply chain integration

Synthesia Nitrocellulose + Power - 2026
Nitrocellulose for propellants 

Vertical supply chain integration

Sellier & Bellot - 2024
Small caliber ammunition

Ammunition capabilities expansion

swissAA - 2023
Small caliber ammunition & law enforcement tech.

MLE ammunition exposure

Colt, Colt Canada - 2021
Firearms development + manufacturing

North American MLE penetration

Strong strategic rationale for M&A M&A track record since 2020

Strengthened profitability  by expanding into 
complimentary, high margin products

Positioned Colt CZ as an integrated defense 
player, addressing critical defense needs beyond 
firearms

Portfolio 
diversification

Secured supply chain s through upstream 
positions in ammunition and firearms segments

Strengthened self -sufficiency in ammunition amid 
global supply shortages

Vertical 
integration

Ondra
- Grown from niche producer to 

company expanding geographically, 
owning some of the best names in 
industry 

- Diversified portfolio by going into 
complementary high margin 
products

- Head start in vertical integration +  
reindustrialization in US operations 
with acq. of VSS
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OPERATIONAL AND STRATEGIC EXECUTION TRANSLATED TO 
SHAREHOLDER VALUE

Colt CZ total shareholder return since IPO

Note(s): All values are rebased to start at 100%; (1) TSR refers to total shareholder return without dividends reinvested; (2 ) 5 largest holdings of PX are - Erste Group, Komercni Banka, CEZ, VIG, Moneta Money bank; (3) 5 largest holdings of AMX are -
HAL Trust, SBM Offshore, Allfunds Group, Aalberts NV, Arcadis  
Source(s): Bloomberg (as of 10 April 2026)

Colt CZ Group SE TSR (1) Prague Stock Exchange index (PX) TSR (1,2)

TSR(1) analysis

TSR(1)

since
Total return

Oct -2020 +311.4% 

L5Y +219.8% 

L3Y +92.7% 

L1Y +47.7% 

L6M +29.4% 

L3M +31.3% 

L1M +13.4% 
Amsterdam Midcap index (AMX) TSR (1,3)

0.0%

100.0%

200.0%

300.0%

400.0%

500.0%

+209%

+311%

+23%

Ondra
- Colt CZ transformation has translated into 

strong shareholder return to our investors, 
both capital gain and dividend yield

- Amsterdam index Is the gauge to which we 
compare ourselves to

- From every period we have been in the 
green, never disappointed on this account

- Emphasize we have a long term focus
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Defence spending 2% of GDP 3.5% of GDP

European NATO member defense budgets, EURbn

COLT CZΩ{STRATEGIC PIVOT TO GET AHEAD IN A CHANGING MARKET

Source(s): European Defence Agency - Defence data 2024 -2025

Defense spending increase 
and limited supply:

Ʒ Build up of budgets to >3.5% 
GDP across Europe, coupled 

with an increase in number of 
soldiers and training, requires 
higher amounts of supplies and 
inventory

Ʒ Limited production of locally 
sourced critical materials

Fragmentation in the 
European defense market: 

Ʒ Increased focus on 
standardization, driven by 
European preparations to 
enable quick mobilization

ƷM&A-rich environment, created 
via scramble for consolidation

Market changes

Acquired largest player in 
critical bottleneck of the 

defense supply chain -
production of Nitrocellulose 

Ensured long -term revenues 
and secured bargaining power 
in ammunition supply chain to 
guarantee sufficient inputs for 
own small caliber production

Capitalized on M&A 
opportunities

Carried out out six successful 
M&!Ωǎsince 2020, effectively 
positioning Colt CZ as a mid -

cap integrated defense player

Strategic shift

343bn

461bn

807bn

346bn

Radek/Ondra
- Defense is a growing market, Colt CZ has oriented 

ƛǘǎ ǎǘǊŀǘŜƎȅ ǘƻ ŎŀǇƛǘŀƭƛȊŜ ƻƴ ŀƴŘ ΨƎŜǘ ŀƘŜŀŘΩ ƛƴ ǘƘƛǎ 
changing environment

2 key market changes
1. Defense spending increased, without 

corresponding supply increase. Gov. are spending 
more on defense while building up armies and 
intensifying training. Leads to more resources and 
stock required. -> We responded to shortages in 
the market, purchased Synthesia Nitrocellulose, 
largest producer to eNCL in Europe ςcritical 
bottleneck in the ammunition supply chain

2. European market is significantly more fragmented 
than the US. As europe is looking towards self 
sufficiency and improving military preparedness, it 
is focusing on standardization. Creates a market 
that fa vours scale, and opens up opportunities for 
M&A. We have capitalized on and continue to 
take advantage of this
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MARKET ADVANTAGE, OPERATING AT THE INTERSECTION OF 
FIREARMS, AMMUNITION, AND ENERGETICS SEGMENTS

Colt CZ is one of few players, operating at the intersection of the fragmented firearms & ammunition as well as high -barrier energetics markets

Firearms & ammunition Energetics & propellants 

(1)

Note(s): (1) Energetic nitrocellulose production line is currently under development 

Radek
- In the defense ecosystem Colt CZ 

is one of few players at the 
intersection of firearms/ 
ammunition and energetics 
segme nts

!ǾƻƛŘ ǳǎŜ ƻŦ άŎƻƳǇŜǘƛǘƻǊǎΣέ ƴƻǘ 
recommended to discuss valuation at 
this point



WHERE COLT CZ STANDS 
NOW: DIVERSIFICATION & 
RESILIENCE

Ondra
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COLT CZ 2025 FINANCIAL RESULTS: DIVERSIFICATION & RESILIENCE

Revenues by geography, % of total revenues

Revenues by customer segment, % of total revenues

USAEurope (incl. Czech Republic & Ukraine) Rest of the World

Reduced reliance 
on US market

Maintaining customer relationships 
while increasing exposure to a 

diversified European base

29% 

56% 

15% 

MLE Commercial

Growth in MLE
Ramping up sales in MLE segment, 
remaining flexible and responding 

adequately to shifting market 
dynamics

46% 
54% 

2025

20252022

2022

64% 

36% 

48% 

24% 

28% 

Note(s): MLE segment accounted for ~10% of revenues in 2020

Radek/Jana
- Commercial market is becoming 
more stable, we are taking steps to 
claim a greater shrae on the market
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DAN WESSON

CZ-USA

COLT

COLT CANADA

VALLEY STEEL 
STAMP Most sites have a history of manufacturing in both MLE and commercial products, 

increasing financial resilience to public defense spending cycles

SPUHR I DALBY (1)

SWISSAA , 
SALTECH

Firearms Ammunition Energetics

GLOBAL PRODUCTION PRESENCE UNLOCKS ACCESS TO MARKETS 
²L¢I ά[h/![ a!59έ w9v¦Lw9a9b¢{

4M SYSTEMS(1)

SELLIER & BELLOT

SYNTHESIA
NITROCELLULOSE

29{Y# ½.whWh±Y!

COLT CZ 
HUNGARY

HALTECH

Note(s): (1) Spuhr i Dalby and 4M Systems only produce accessories

Radek
- World wide producer with 

presence in Europe and US. 
Unlock access to new markets 
and grow customer base by 
meeting άƭƻŎŀƭ ƳŀŘŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎέ particularly for 
the US

- Flexibility in MLE and commercial 
products
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ϭ !ǳǎǘǊŀƭƛŀƴ .ǳǊŜŀǳ ƻŦ {ǘŀǘƛǎǘƛŎǎΣ DŜƻbŀƳŜǎΣ aƛŎǊƻǎƻŦǘΣ bŀǾƛƴŦƻΣ hǇŜƴ tƭŀŎŜǎΣ hǇŜƴ{ǘǊŜŜǘaŀǇΣ hǾŜǊǘǳǊŜ aŀǇǎ CǳƴŘŀǘƛƻƴΣ ¢ƻƳ¢ƻƳΣZenrin
Powered by Bing

COLT CZ HAS A DIVERSIFIED, GLOBAL CUSTOMER BASE
Selected MLE customers in 2024 and 2025

Firearms Ammunition Firearms & Ammunition

Created by Andika Cahya Fitriani
from Noun Project

Key takeaways

Full coverage of Europe 
& North America with 

separate supply chains

Created by Andika Cahya Fitriani
from Noun Project

Network synergies, 47% 
countries supplied with 
both firearms & ammo

Created by Andika Cahya Fitriani
from Noun Project

High stability , customers 
secured with long term 

contracts

Created by Andika Cahya Fitriani
from Noun Project

Risk reduction with 
diversification

Radek
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KEY MLE CONTRACTS (2026 - 2031)STRONG DELIVERY PIPELINE WITH BACKLOG FOR MLE OVER USD 2b n

Framework contract with German Army
(Bundeswehr ) - P13 handguns based 
on P-10 pistol

Czech Army framework contract 
of CZK 4.2bn for 2025 -2031: CZ BREN 2 
rifles, CZ P-10 pistols + accessories

Ukraine - various forces: CZ BREN 2 rifles, 
CZ P-10 pistols, CZ Scorpion Evo 
submachine guns + accessories; 
technology transfer for CZ BREN 2

Spanish National Police : CZ Scorpion Evo 
submachine guns

Taiwan Ministry of Justice Investigation 
Bureau: CZ P-10 pistols

Canadian Defence Investment Agency -
replacement for the current C7/C8 
assault rifle fleet for CAD 273mn, delivery 
2026 -2029

Exclusive FMS contract worth USD 41mn 
for M4/M4A1 carbines to Bosnia and 
Herzegovina, Iraq, Macedonia, and Tunisia 
until 2031

Danish Ministry of Defence multi -year 
framework contract of CAD 150mn
for C8 Rifles

Netherlands Ministry of Defence : 
C7 & C8 rifles 

NATO-type small arms ammunition:

Czech Army multi -year framework 
contract 2021 -2028

Danish Ministry of Defence multi -year 
framework contract 2022 -2029

Netherlands framework contract 2026 -
2032

Belgium MoI - framework contract 2023 -
2030

Norway MoI - framework contract for 
Norway, Sweden, Denmark, Iceland 2022 -
2028

Annual capacity of 6,000t sold out until 
2030

Selected, based on publicly disclosed information

Radek
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h

h

WIDE RANGE OF PRODUCTS FOR MLE AND COMMERCIAL SEGMENTS

Firearms & Accessories 

Pistols

Non-exhaustive

Note: Individual Colt CZ Group brands may have revenue streams across multiple product categories, thus financial reports can not be linked 1:1 to the brands above

Energetics

Energetics & industrial Nitrocellulose, 
diethylether, inorganic acids and salts

MLE Commerical

Rimfire & 
Centerfire rifles

Rifles

Grenade
launcher - MK47

h

Tactical and protective equipment

h

Mounting systems

h

Electro -optic systems

h

Electr o-optic systems h

h

h

Ammunition

Range of calibers for hunting and sports 
shooting, incl. rimfire and shell shot

Hand grenades, explosives, 
law enforcement technology

NATO and Russian standard calib ers

Polymer pistols

Submachine guns, Rifles

Revolvers, Pistols

Radek
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KEY BRANDS - OVERVIEW IN FIREARMS

2Ŝǎƪł ½ōǊƻƧƻǾƪŀ

aŀƛƴ 9ǳǊƻǇŜŀƴ ǎƳŀƭƭ ŀǊƳǎ ǇǊƻŘǳŎǘƛƻƴ ŦŀŎƛƭƛǘȅ ƻŦ /ƻƭǘ /½Σ ƭƻŎŀǘŜŘ ƛƴ ¦ƘŜǊǎƪȇ .ǊƻŘΣ /ȊŜŎƘ 
Republic

Original brand in the Colt CZ Group, founded in 1936

One of largest small arms manufacturer globally , active in Transfer of Technology

Boasts progressive R&D, largely automated operations with modern in -house technologies

P Strong brand recognition in key markets - US with Colt 
and Europe with CZ brand

P Resilience to government and consumer spending 
cycles with product offering across commercial and 
MLE platforms

P Shorter development cycles due to shared 
engineering and free flow of know -how across brands

Colt USA

Flagship production facility for commercial & MLE customers in North America, located in 
Connecticut, USA

Acquired by Colt CZ Group in 2021, founded in 1836 

One of few long term suppliers to the US army

Original manufacturer of legendary US weapons : Colt Single Action Army revolver, 1911, 
Colt Python, AR -15, and M16

Colt Canada

MLE-focused manufacturing and innovation hub, located in Ontario, Canada

Acquired by Colt CZ Group as part of Colt in 2021

Exclusive to MLE customers, works in close collaboration with the Canadian Department of 
National Defense (DND) on product development, testing, and innovation

Small arms Centre of Excellence for the Canadian DND through the Munitions Supply Program

Jana
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KEY BRANDS - OVERVIEW IN AMMUNITION

Sellier & Bellot 

aŀƛƴ ŀƳƳǳƴƛǘƛƻƴ ǇǊƻŘǳŎǘƛƻƴ ŦŀŎƛƭƛǘȅ ƻŦ /ƻƭǘ /½Σ ƭƻŎŀǘŜŘ ƛƴ ±ƭŀǑƛƳΣ /ȊŜŎƘ wŜǇǳōƭƛŎ

Acquired by Colt CZ Group in 2024, founded 1825

Top 2 European supplier of small caliber ammunition 

Highly self sufficient with in -house production of all ammunition components except gun 
powder, also specializes in design and production of ammunition manufacturing machines 

swissAA

Production facilities of small caliber ammunition & law enforcement technology, located in 
Switzerland & Hungary

Acquired by Colt CZ Group in 2023, founded in 2002

Producer of military use small caliber and 40mm grenade launcher ammunition

Partner of various NATO armed forces, key supplier for the Swiss Armed forces

Colt CZ Defence Solutions

Specialist in international trade of military material and ammunition for MLE customers, 
wholly owned subsidiary of Colt CZ Group

Founded in 1993

Integrator of products made in Colt CZ with products of third parties

Notable achievement is the supply of hand grenades in the Czech Republic based on 
Transfer of Technology of Rheinmetall ARGES in 2024

P Growing demand in MLE due to NATO rearmament and 
increased NATO training hours, driving ammunition 
consumption

P Well -balanced, full coverage ammunition portfolio with 
S&B targeting commercial/LE , swissAA targeting 
precision and specialized defense clients

P Ammunition sales anchored in high -frequency 
recurring revenue business model

Radek
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KEY BRANDS - OVERVIEW IN ACCESSORIES

4M Tactical

Designer and manufacturer of tactical equipment and ballistic protection, located in the 
Czech Republic

Acquired by Colt CZ Group in 2015

Wide product portfolio includes ballistic vests, plates, and helmets, and tactical uniforms, 
newest product is the Ghillie Suit, utilizing IR camouflage technologies

Spuhr i Dalby

Manufacturer of high -quality optical mounting solutions, accessories and upgrade kits for 
firearms, l ƻŎŀǘŜŘ ƛƴ [ǀŘŘŜƪǀǇƛƴƎŜΣ {ǿŜŘŜƴ 

Acquired by Colt CZ Group in 2020, founded in 2007

Work in close cooperation with Armed forces to tailor -make products, key items include 
Red Dot Sight Mounts, Grenade Launcher Sight Mounts, and Dual Position Accessory Mounts

Colt Optics

Specialist in design and manufacturing of advanced electrooptical devices, located 
Michigan, USA

Public launch of Colt Optics in January 2026, first product launch planned for May 2026

Products focused on premium category, in both the professional and commercial segment; 
portfolio in 2026 includes magnifiers, scopes, and red -dots

P Colt Optics is the platform for expansion into high -
margin accessories, designed for precise compatibility 
with Colt CZ firearms in MLE and commercial sectors

P Spuhr provides state -of -art know -how in niche high -
tech precision machining, a highly complimentary 
addition to the firearms segment of Colt CZ

P 4M Systems designs products based on real -world 
experience with extensive R&D capabilities

Radek
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KEY BRAND - OVERVIEW OF ENERGETICS 

Strategic acquisition at fair market price

Acquired 51% of Synthesia Nitrocellulose & Synthesia Power on January 6th 2026

Based in the Czech Republic with fully integrated production , including nitric acid and own 
power generation infrastructure

Key product is Nitrocellulose, the primary ingredient in modern smokeless gunpowder

P Positions Colt CZ as a critical provider for NATO, 
alternative sources are scarce or located in non -
alliance countries, predominantly Russia and China

P Secures direct access to critical materials required for 
production of ammunition, reducing supply chain risk

P Strengthens Colt CZ financial position with a high 
margin product and guaranteed contracts through to 
2030

Propelled Colt CZ to a critical player on global scale

Largest European producer of energetic Nitrocellulose - Colt CZ became critical to NATO 
rearmament

Committed to reducing supply chain bottleneck, investing heavily into capacity expansion of 
energetic Nitrocellulose within NATO

Strengthened Colt CZ financials

Increased profitability of Colt CZ due to high margin profile and contracted long term 
demand with sold out capacity through to 2030

Guaranteed sufficient supply of critical inputs to Colt CZ ammunition segment, bolstering 
resilience of the Colt CZ portfolio

Laid foundation for potential future vertical integration e.g., explosives or medium - and large -
caliber ammunition

Ondra
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COLT CZ GROUP LEADERSHIP: BOARD OF DIRECTORS

RADEK MUSIL

Vice Chairman of the Board of Directors

CEO of Colt CZ Group

JOSEF ADAM

Vice -Chairman of the Board of Directors

General Counsel 

W!b ½!WN/

Member of the Board of Directors

/9h ƻŦ 2Ŝǎƪł Zbrojovka

W!b Ih[929Y

Member of the Board of Directors

Chief Commercial Officer

±[!5LaNw w!5!

Member of the Board of Directors

CEO of Sellier & Bellot

Radek, keep this very short
Executive board and non executive
board, bios of individual people are 
available on our website

Highlight Martin as new member

MARTIN DUR2#Y

Member of the Board of Directors

Note(s): Mr. Martin 5ǳǊőłƪhas been appointed as a member of the Board of Directors, effective April 7, 2026. Mr. 5ǳǊőłƪǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ōǳǎƛƴŜǎǎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǎǘǊŀǘŜƎƛŎ ŀǊŜŀǎ ōŜȅƻƴŘ ǘƘŜ DǊƻǳǇΩǎ ŎǳǊǊŜƴǘ ŎƻǊŜ ǎŎƻǇŜ
including mid - and large -caliber ammunition and new technologies such as UAV systems
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COLT CZ GROUP LEADERSHIP

Colt CZ Group Supervisory Board

David Aguilar

Vice -Chairman of the Supervisory Board

[¦.haNwYh±!yNY

Vice -Chairman of the Supervisory Board

DANIEL BIRMANN

Member of the Supervisory Board

W!b! w®¿L2Yh±#

Member of the Supervisory Board

JAN DRAHOTA

Chairman of the Supervisory Board

w9b; Ih[929Y

Member of the Supervisory Board

FOUR-STAR GENERAL (Ret.) 
GEORGE CASEY

Member of the Board of Directors, Colt 
CZ Group North America, Inc. 

Former US Army Chief of Staff from 
2007 to 2011

Non - board key leadership

JILLAIR KUBISH

Radek, keep this very short
Executive board and non executive
board, bios of individual people are 
available on our website

SEAN CONGDON

CEO Colt Canada

President and CEO of /ƻƭǘΩǎ 
Manufacturing Company LLC
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COLT CZ SUSTAINABILITY JOURNEY

Group becoming CSRD ready 
with validated datapoints

CSRD / ESRS aligned reporting 
implementation
Key ESG initiatives commenced: 

Phase 1 Carbon footprint 
calculation - Scope 1, 2 + Scope 
3
Phase 2 Decarbonization 
strategy
Phase 3 Transition climate risk 
analysis, incl. climate related 
scenarios

Integrated Annual Financial Report 
with consolidated sustainability 
statement under CSRD issued 
(2024)

Group sustainability foundation 
laid out through data collections 
and mapping of processes and 
initiatives

IPO on the Prague Stock 
Exchange
Embedding ESG reporting into 
investor reporting
First CSR / sustainability report 
issued
First non -financial data collection

Strategic initiatives to accelerate 
ESG development

Sustainability strategy and action 
plan prepared with assistance of 
professional advisors
Non-financial reporting and EU 
taxonomy development
Materiality analysis
Sustainability reports based on  
voluntary GRI 2021 standard
Non-financial data collection 
extended

Sustainability fully integrated in 
Group ǎ ǇǊƻŎŜǎǎŜǎΣ ŦƛƴŀƴŎƛŀƭ 
planning, and targets

Setting targets for material topics 
and decarbonization
Defining climate resilience 
strategy 
Data collection expanded: phased -
out datapoints
Regular review of double 
materiality as Group structure 
evolves
Mandatory digital tagging
Obligations arising from Corporate 
Sustainability Due Diligence 
Directive

Colt CZ Group SE Integrated Annual Financial Report 2024: Link

2019 -2021 2022 -2023 2024 -2025 2026+

Radek, keep short
- Started ESG journey early on
- Ambitious roadmap, important 

to note it does not effect our 
cost base or negatively 
impact operations

- ESG report will be published 
together with annual report at 
the end of April


